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9M 2022 highlights
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Pre-tax profit of EUR 381 m impacted by measurement losses in 

interest rate hedges and the fund portfolio
+

Close to the customer even in challenging times: Net interest and net 

commission income grows to EUR 1.8 bn on the back of contributions 

from all customer-serving segments
+

CET1 ratio

Profit before taxes

EUR 381 m

Consolidated profit 

(after taxes)

EUR 241 m

16.1 percent
Forecast for 2022 revised upwards: Profit before taxes of > EUR 600 m, 

partly due to one-off gains in Q4
+

Capital base still solid: CET1 ratio of 16.1%+

Moderate growth in lending, with asset quality remaining good+



Previous year’s 9M results bolstered by tender 
bonus and measurement gains
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644
381

9M 2021 9M 2022

Profit/loss before taxes

EUR m

Consolidated profit/loss 

EUR m

RoE

in %

361
241

9M 2021 9M 2022

8.4

9M 2021

4.8

9M 2022

59.8
71.6

9M 2021 9M 2022

CIR 

in %



Capital base still healthy
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Total assets 

EUR bn

RWAs 

EUR bn

CET1 capital ratio 

in %

66.52

Dec 2021 Sep 2022

63.3

Dec 2021

17.3

16.1

Sep 2022Dec 2021 Sep 2022

11.0
10.7

CET1 capital 

EUR bn

Dec 2021 Sep 2022

2671 3031

1 Including TLTRO III volume as at Dec 2021: EUR 27 bn, as at Sep 2022: EUR 22.5 bn.
2 Increase in RWAs due to increased business volume, all in all no changes from rating migrations.



Positive trend in net interest and net provision 
income reflects good customer business
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1,4451,445

9M 20229M 2021

Net interest income 

EUR m

Net commission income 

EUR m

› Previous-year figure enhanced by higher bonus from 

tender participation (9M 2021: EUR 187 m; 9M 2022: 

EUR 69 m)

› Increase in net interest income driven by expansion in 

operating customer business and higher interest rates

› Higher net commission income was due mostly to the 

successful credit operations in BayernLB’s Real Estate 

and Corporates Divisions and in DKB’s customer and 

credit card business

267
313

9M 20229M 2021



Measurement losses weighed on gains or losses on fair value 
measurement and other earnings components
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Gains or losses on fair value measurement 

EUR m

› Good performance in the precious metals business and 

in customer business with financial markets products 

› Lower earnings due in particular to market developments 

affecting, for example, own funds investments; year-

before period also includes a one-off gain of EUR 60 m

187

9M 2021 9M 2022

0

Other earnings components 

EUR m

› Negative earnings largely due to temporary expenses 

associated with interest rate hedging transactions and 

emanating from the sharp rise in interest rates

23
(116)

9M 2021 9M 2022



Stable asset quality, investment grade share 
remains high
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Risk provisions 

EUR m

› Net positive risk provisions were mainly driven by the 

release of PMA at DKB (EUR 40 m) thanks to the 

better outlook in portfolios particularly hard hit by the 

coronavirus crisis

52

13

9M 2021 9M 2022

Investment grade share

in %

› Investment grade share remained stable at a high level

89.6

9M 2021 9M 2022

90.1

89.9
90.9

BayernLB DKB



Total expenses essentially at previous-year level
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(511) (555)

(1,148)

9M 2021

BayernLB

(1,176)

9M 2022

DKB

Administrative expenses 

EUR m

Expenses for the bank levy and deposit guarantee scheme 

EUR m

› Staff costs shrink at BayernLB due to the now 

completed workforce reduction programme 

› DKB posts higher expenses under its growth strategy

› Bank levy considerably higher than in previous year 

due to overall higher charge  

› Contribution to deposit guarantee scheme down in 

wake of DKB’s switch to the Compensation Scheme of 

German Private Banks (EdB) 

(107)

(128)(182)

Bank levy

9M 2021

(25)

9M 2022

Deposit guarantee

scheme

(637) (621) (75) (103)



Positive results in all customer segments in a 
tough market environment 
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DKB

356

161

Real Estate & Savings 

Banks/Financial 

Institutions

137
77

Corporates & Markets

225 194

Central Areas & 

Others

(74) (52)

Profit before taxes, by segment EUR m

› Real Estate & Savings Banks/FI: Real estate business 

expanded, as per strategy, while precious metals 

business continues winning streak

› Corporates & Markets: Operating performance in line 

with expectations; earnings decline caused mainly by 

measurement losses, due in turn to current market 

environment and one-off gains in previous year

› DKB: Operating performance largely in line with expectations; 

lower earnings due chiefly to market developments affecting 

own funds investments and interest rate hedges; previous 

year saw higher bonus from tender participation and also 

measurement gains 

› Central Areas & Others: Previous year benefited from tender 

bonus for BayernLB, current year marked by absence of 

expenses for deposit guarantee scheme and by a 

restructuring gain

Q3 2021 Q3 2022



Earnings forecast raised
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Forecast 

for 2022

(30 Jun 2022)

Adjusted 

forecast 

for 2022

(30 Sep 2022)

Profit before taxes > EUR 500 m > EUR 600 m

Return on equity (RoE) >5% >6%

Cost/income ratio (CIR) <65% ~ 60%

Common Equity Tier 1 ratio (CET1 ratio) >15% >15%

Forecast for profit before taxes raised to > EUR 600 m, partly thanks to one-off 

proceeds in Q4.

Given the profound uncertainties as to how the prevailing macro-economic 

situation is likely to pan out (the energy crisis, interest rates and inflation), this 

forecast is more subject to change than previous forecasts.
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Year-on-year earnings comparison
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EUR m 9M 2022 9M 2021 Change in %

Net interest income 1,445 1,445 0.0

Net commission income 313 267 17.4

Gains or losses on fair value measurement 0 187 (99.8)

Gains or losses on hedge accounting  (138) (3) >100.0

Gains or losses on derecognised fin. assets (1) 5 -

Gains or losses on financial investments (3) 8 –

Other income and expenses 25 13 96.4

Other earnings components (116) 23 –

Gross earnings 1,643 1,922 (14.5)

Administrative expenses (1,176) (1,148) 2.4

Risk provisions 13 52 (75.8)

Gains or losses on restructuring 29 1 >100.0

Profit before taxes, bank levy and deposit guarantee scheme contribution 509 827 (38.4)

Expenses for the bank levy and deposit guarantee scheme (128) (182) (29.5)

Profit/loss before taxes 381 644 (40.9)

Income taxes (138) (281) (50.8)

Profit/loss after taxes 242 363 (33.3)

Profit/loss attributable to non-controlling interests (2) (3) –

Consolidated profit/loss 241 361 (33.3)



Quarterly earnings comparison
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EUR m Q3 2022 Q2 2022 Q1 2022

Net interest income 517 484 444

Net commission income 94 122 97

Gains or losses on fair value measurement 10 (30) 20

Gains or losses on hedge accounting  (105) (42) 9

Gains or losses on derecognised fin. assets (1) (1) 1

Gains or losses on financial investments (2) (4) 2

Other income and expenses 11 10 4

Other earnings components (97) (36) 17

Gross earnings 523 540 579

Administrative expenses (389) (384) (402)

Risk provisions (33) 73 (28)

Gains or losses on restructuring (1) 33 (3)

Profit before taxes, bank levy and deposit guarantee scheme contribution 100 262 146

Expenses for the bank levy and deposit guarantee scheme 3 (14) (118)

Profit/loss before taxes 104 248 29

Income taxes (38) (90) (10)

Profit/loss after taxes 66 158 18

Profit/loss attributable to non-controlling interests – (1) –

Consolidated profit/loss 66 157 18



Segment overview
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EUR m

Real Estate & 

Savings 

Banks/FI

Corporates & 

Markets
DKB

Central Areas

& Others
Group

Net interest income 283 209 832 121 1,445

Net commission income 209 63 54 (13) 313

Gains or losses on fair value measurement 57 (3) (48) (6) 0

Other earnings components (39) 2 (97) 18 (116)

Gross earnings 510 272 741 119 1,643

Administrative expenses (297) (190) (555) (134) (1,176)

Risk provisions (19) (5) 42 (5) 13

Gains or losses on restructuring 0 0 0 29 29

Profit before taxes, bank levy and deposit guarantee scheme 

contribution
194 77 229 9 509

Expenses for the bank levy and deposit guarantee scheme 0 0 (67) (61) (128)

Profit/loss before taxes 194 77 161 (52) 381

Return on equity (RoE) (%) 13.6 3.5 6.0 (3.1) 4.8

Cost/income ratio (CIR) (%) 58.3 69.8 74.9 111.9 71.6



Segment overview 9M 2021
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EUR m

Real Estate & 

Savings 

Banks/FI

Corporates & 

Markets
DKB

Central Areas

& Others
Group

Net interest income 273 237 818 117 1,445

Net commission income 192 61 33 (19) 267

Gains or losses on fair value measurement 48 45 35 58 187

Other earnings components 10 2 9 2 23

Gross earnings 523 345 895 159 1,922

Administrative expenses (298) (214) (511) (126) (1,148)

Risk provisions (2) 7 37 10 52

Gains or losses on restructuring 1 0 0 0 1

Profit before taxes, bank levy and deposit guarantee scheme 

contribution
225 137 422 43 827

Expenses for the bank levy and deposit guarantee scheme 0 0 (66) (116) (182)

Profit/loss before taxes 225 137 356 (74) 644

Return on equity (RoE) (%) 17.9 5.6 13.9 (5.2) 8.4

Cost/income ratio (CIR) (%) 56.9 62.1 57.0 79.4 59.8



Balance sheet
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EUR bn Sep 2022 Dec 2021 Change in %

Loans and advances to banks 93.6 56.3 66.4

Loans and advances to customers 166.2 159.0 4.5

Assets held for trading 13.6 8.9 52.8

Financial investments 18.4 20.1 (8.3)

Total assets 303.1 266.6 13.7

Liabilities to banks 83.6 76.4 9.4

Liabilities to customers 136.7 119.3 14.6

Securitised liabilities 50.6 43.9 15.4

Liabilities held for trading 13.5 8.3 61.5

Subordinated capital 2.5 2.7 (5.6)

Equity 13.0 12.3 5.4



Key capital figures
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Sep 2022 Dec 2021

CET1 capital (EUR bn) 10.7 11.0

CET1 ratio (%) 16.1 17.3

Total capital (EUR bn) 13.3 13.5

Total capital ratio (%) 20.0 21.4

RWAs (EUR bn) 66.5 63.3

Leverage ratio (%) 3.6 5.3



Disclaimer
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This publication constitutes research of a non-binding nature on the market situation and the investment instruments cited here at 

the time of the publication of this information, November 2022. It is, to the best of our knowledge, based on generally accessible 

sources which are reliable and accurate. However, no liability can be accepted for any errors or inaccuracies in information derived 

from these sources. The information used in this publication has not been checked for accuracy, completeness or relevance to 

current events. We therefore cannot assume any liability as to the accuracy and completeness of this information. This publication 

is for the purposes of general information only and does not substitute in any way a personal consultation suited to your individual 

investment needs. The publication does not fully comply with the disclosure and valuation standards of IFRS. The results have not 

been audited and reviewed for accuracy. 

For further information and updates, please feel free to contact us.




