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“ We accompany our clients in their 
transformation to more sustainability as 
partners, advisors and #financier of progress! ”

Stephan Winkelmeier, 

Chairman of the Board of Management of BayernLB

„ Of course, we have a clear ESG strategy, which was already 
integrally anchored in the bank's strategic vision in 2019. As a real 
estate financier, we have a major responsibility for sustainability 
and green products. We want to do our part for CO2 neutrality in 
the portfolio and for livable inner cities.“

Franz Dohnal

Chief Sustainability Officer of BayernLB

„ We support our clients in actively adapting to 
change at an early stage and we are a leading 
partner in financing investments for the 
transformation towards climate-neutral 
business models.“

Gero Bergmann

Member of the Board of Management of BayernLB



Our own operations

› Conservation of resources and avoidance of negative effects on 

the environment

› Responsible treatment of employees

› External auditing and transparent reporting

› CO2-neutral since 2015

BayernLB takes an active 
approach towards sustainability
Consideration of ecology, economy and social aspects in 

the BayernLB Group

Business partners / selection of transactions

› Compatibility with recognized environmental, ethical 

and social standards

› Application of overriding business principles

› Ensuring compliance with our established 

processes and guidelines
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BayernLB's understanding of sustainability

The 17 global sustainab goals, the Sustainable

Development Goals, of the UN Agenda 2030 and

the climate goals of the Paris Agreement are

currently decisive for the general understanding 

of sustainability.

Additionally, BayernLB takes into account the 

Bavarian Sustainability Strategy as well as the 

objectives of the EU taxonomy and its standards, 

where already described.

To this end, BayernLB has developed a 

sustainability-oriented mandate, a strategy, 

governance including an understanding of risk 

and, last but not least, a description of the 

demands we place on ourselves.

1. Climate change 7. Sustainable economy and consumption

2. Sustainable energy 8. Nutrition, health, care

3. Natural resources 9. State and administration

4. Sustainable mobility 10. Sustainable financial policy

5. Social cohesion 11. Global responsibility Netw orking

6. Education and research

Bavarian Sustainability Strategy
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BayernLB`s history of sustainability spans more
than 25 years – this obligates and motivates us!

Successf ul launch of

Bay ernLB Green 

Commercial Paper 

Program as one of the

f irst issuers in 

Germany  and the EU

Bay ernLB 

publishes

f irst

sustainability

report

Signing of UNEP 

Finance Initiativ e 

("Env ironmental 

Protection Banks")

1995

1997

Membership and

Cooperation in the

Association f or

Env ironmental 

Management and

Sustainability in 

Financial Institutions

1998

Participation

Env ironmental 

Pact of Bav aria

2000

2004

2007

2008

Bay ernLB is

one of the f irst

banks to

operate climate

neutrally at its

headquarters in 

Munich

2011 2017

2012

2015

Bay ernLB works

climate neutrally

at all locations in 

Germany

2016 2018

Partnership with

Climate Bonds 

Initiativ e: 

promoting the

dev elopment of

the green bond

market

2020

Commitment

Compliance with

World Bank 

standards

Green Bond 

of DKB - f irst

German 

priv ate 

commercial

bank to issue

Green Bond

Social Bond of

Bay ernLabo - f irst

social bond of a 

dev elopment bank

Group initiativ e

"Bank promoting the

energy transition“

2018

Initiativ e 

#money improv ers

First

sustainability

rating: 

Bay ernLB 

becomes sector

leader Signing of UN 

Principles f or

Responsible

Inv estment (PRI)

1999

EMAS v ali-

dation of our

f irst

env ironmental 

declaration

Bay ernLB's clear

strategic f ocus on 

sustainability

2021

Bay ernLB's f irst

sustainable

benchmark bond

placed on the

capital market with

great success. 

. 

2021

Joining the Partnership

for Carbon Accounting 

Financials, UN Global 

Compact and Principles

for Responsible Banking

2021

2022

Bay ernLB is one 

of  the f irst banks 

to publish a 

Sustainable

Lending

Framework
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Green

Loans

Sustainability 

-linked loans

Social

Loans

Transparent framework conditions

• Use of funds

• Selection and evaluation of 

suitable projects

• Funds Management

• Reporting

• External verificationTransparent framework:

• Sustainability goals, indicators 
and target values

• Reporting and conditions

• External certification of indicators 
and target values

Our Sustainable Lending Framework operationalizes the 
bank's sustainability strategy, creates transparency for all 
internal & external stakeholders and shows our clear 
commitment to sustainability!

The basis is our in-house ESG 
assessment and the ESG 
product guidelines of ICMA and 
LMA

Credit 

market     

Capital 

Market     

Uniform framework for financing with sustainability features - from corporate financing to 

project and real estate financing

BayernLB's Sustainable Lending Framework
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By 2024, the share of ESG-compliant lending and borrowing in 
new business will be doubled. That means 
› high proportion of ESG compliance in new business
› as well as increase in ESG compliance across the portfolio

As part of its 360° real estate expertise, BayernLB and its real estate 
service companies offer an integral range of products:
› Energy refurbishment consulting, sustainability assessment, 
› Green financing products also involving subsidies,
› Institutional investment in green assets

BayernLB's real estate financing activities focus is on
› the core market Germany as well as economic centers and 

metropolitan areas in Western and Central Europe and the USA
› the established asset classes of office, retail, residential, 

logistics, hotel, senior citizens and nursing care 

Implementation of an internal ESG assessment tool at BayernLB 
to assess new business and the entire portfolio:
› consisting of ESG impact analysis and ESG risk analysis
› definition of clear parameters for the assessment of 

sustainability (environmental and social criteria)

Strategic thrusts in the Real Estate Business Area

Level of ambition / 

portfolio development

Financail solutions/ 

product range

Rating / ESG AssessmentTarget customers / 

markets
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We are on the right track...

o BayernLB significantly exceeded its ESG 

targets in its real estate business at the end of 

the 2022. 

o As of 31.12.2022, we were able to conclude 

more than half of new business in an ESG-

compliant manner. 

o The green share was also significantly higher 

last year compared to the year 2021. 

o Especially our asset classes office and 

logistics, as well as the countries Germany 

and France are strongly represented in terms 

of sustainability. 

o As a progress and real estate financier, we 

are thus making an important contribution to a 

more climate-neutral real estate industry.
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Specific ESG issues in the Real Estate Business 
Area

BayernLB already offers its real estate customers the possibility of 
financing as a Green Loan:
› according to the standard of the LMA, see Green Loan

Principles (2021)
› based on the property to be financed 
› for more information see slides 10-13

In the future, we also offer the possibility of financing in form of a 
transformation loan:
› in case of energetic reconstruction of objects
› criteria in accordance with EU taxonomy, among others
› currently still in the definition phase

Participation in initiatives such as
› ESG Circle of Real Estate (ECORE) 
› Partnership for Carbon Accounting Financials (PCAF)

to stay up to date, to help develop emerging standards in the market 
and to implement them as early as possible.

Green Loan Transformation loan

Initiatives and exchange 

on the market

In October 2022, we issued our first green Pfandbrief (green 
mortgage Pfandbrief in accordance with vdp standards) with great 
success. 

Green Bond



Definition of Green Loans in real estate financing 
at BayernLB

• We define Green Loans according to the standards of the LMA (Green Loan Principles as of 

February 2021)

• With regards to real estate financing, we examine the building to be financed. 

• Green Loans are financings,

• where the property to be financed is equipped, or in the case of project developments will be 

equipped with an energy certificate with the required ultimate energy demand values or

• a sustainability certificate with the corresponding specifications.

• To ensure the loan complies with the GLP, certain provisions are included in the loan 

documentation.
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With the Green Loan, together with our customers, we achieve further milestones
on the way to more sustainability.

We are currently in the process of developing EU taxonomy conformity 
for our financing products.



Threshold values (ultimate energy demand)* 
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Energetic threshold values for evaluation

The threshold values are based on the key figures of the EnEV or GEG (Building Energy Act).

• If there is no ultimate energy demand (electricity and heat) the primary energy can be 

applied.

Asset class ESB Basic

kWh/(m²*a)

Residential building 75

Office Building without air 

conditioning

140

Office building with air conditioning 165

Department stores, shopping centre, 

retail building

155

Hotels up to 3 stars 155

Hotels 4 or 5 stars 170

Warehouse / logistics building 

unheated

65

Warehouse / logistics building heated 175

Social/Care Real Estate 185

Data centers 245



Overview of certificates already recognized by us
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Relevant certificates for evaluation and KfW funding

*   further certificates are checked on a case-by-case basis

The certificates marked in green meet the criteria for Green Loans. 

KfW funding based on the energy standard of the building qualifies the financing as a Green 

Loan.

DGNB -
Deutschland

LEED - USA

Result Bronze

Silber
Gold

Platin

Certified 

Silver
Gold

Platinum

HQE - Frankreich BREEAM - UK

Result Pass

Good
Very Good

Excellent
Exceptional

Pass

Good
Very Good

Excellent
Outstanding
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GLP documentation in the Term Sheet and in the
Loan Agreement

• In order to ensure already at an early stage of the financing a set-up that reflects the alignment of the 

loan with the GLP, an adequate wording will be included in the term sheet. 

• The Preamble states that the Loan qualifies as a "Green Loan" as defined in the LMA Green Loan 

Principles, as amended in February 2021 ("LMA GLP").

• The purpose of use explains why it is a Green Loan.

• Among other requirements, the borrower agrees to

• report on the use of funds at each disbursement request, and 

• provide the Bank annually, until the loan is fully drawn down, with all information required by the 

Bank to classify the financing object as a green project. 



14

Fulfillment of GLP criteria for real estate financing

✅

• RE-financing proceeds are 

earmarked

• "Green Buildings" are "eligible 

green projects“ according to the 

LMA (Appendix 1 to GLP)

• „Green buildings" meet regional, 

national or internationally 

recognized standards or 

certif ications

• Thus, for a f inancing to be 

designated as "green," the 

f inancing object or the entire 

portfolio must be sustainable. 

✅

• Evaluation and selection of projects 

as part of the ESG Assessment

• Green Buildings, by definition, fall 

into the "eligible green projects" 

category

• External verif ication ensured 

through energy performance 

certif icates or sustainability 

certif icates

✅

• Accounts of the borrow er of a real 

estate f inancing are earmarked for 

a specif ic purpose 

• Currently no w orking capital lines 

for real estate companies or 

purchase lines for funds as Green 

Loan

✅

• Loan agreements for real estate 

f inancing contain extensive 

information obligations on the part 

of the borrow er, including regular 

renew al of the energy performance 

certif icate or sustainability 

certif icate.

Use of Proceeds

• The fundamental criterion of a 

Green Loan is the utilization of the 

loan proceeds for green projects, 

w hich should be appropriately 

described in the f inance 

documents.

• All defined projects should offer 

clear and verif iable environmental 

benefits. These must be concrete, 

quantif iable, measured and 

reported by the borrow er.

Process for Project 

Evaluation and Selection

Information including: 

• a list of the green projects to w hich 

the green loan proceeds have been 

allocated and a brief description

• the amounts allocated and their 

expected impact

• The compliance of the projects w ith 

the borrow er’s environmental 

sustainability objectives, and 

• their process for determining GLP 

compliant the projects The borrow er 

and lender can decide w hether an 

external review  is required. Self -

assessment is also acceptable for 

experienced market participants.

Management of Proceeds

In order to maintain transparency and 

promote the integrity of the Green 

Loans, the proceeds shall be 

• credited to a dedicated account 

• or otherw ise tracked by the borrow er 

in an appropriate manner.

Reporting

1. Up to date information on the use of 

proceeds on an annual basis until 

fully draw n, thereafter in the event 

of material developments.

2. Performance & Impact reporting:

Qualitative performance indicators 

and, if  feasible, quantitative 

performance measures (i.e. energy 

capacity, electricity generation, 

greenhouse gas emissions avoided) 

and disclosure of underlying 

methodology & assumptions used 

in the quantitative determination.



Further information on ESG at BayernLB can be found here 

 Environmental management (bayernlb.com)

https://www.bayernlb.com/internet/en/blb/resp/verantwortung_1/umwelt_und_klimaschutz_2/umweltmanagement/environmental_management.jsp

